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IMOJIUTUKA B OBJIACTHU KAYUECTBA
BE3OITACHOCTH ITPOJAYKIINUA

AnexceeBckoro puauaga AO «I3DPKO»

Anexceesckuii dumman AO «OPKO» B paMKax CBOEH JEATEIBHOCTH OCYINECTBIIAET BBIIYCK
IHIEBOH TPORXYKIHH (buouzypm, Hozypm, MOJIOKO VibmMpanacmepuso8annoe, mepmMocmamubstii uozypm,
mepmocmamuuiil Guotiozypm, Oecepm pacmumenvHblll, HANUMOK COEBbill, MONOKO DACMUMENbHOE),
HCIIONb3yeMas AJIs MAMOro yroTpeOieHus B NHILy HOTpeOMTENeM H IPYTHX OTpacisxX NHINEBOH
TIPOMBIIIIEHHOCTH.

Beiyck ¥ peanusalys KaueCTBeHHOH 1 6€30macHoM NpoAyKIHH HOJMHOCTEIO YAOBIETBOPAIOMIEH
TpeOOBaHHUAM M OXHIAHUAM [OTpPEeOUTENCH Ha BHYTPEHHEM H BHEUIHEM PpBIHKE — 3TO OCHOBa
O7aromoay4ns NPEINpUATHI B IETIOM U KaXAOro pabOTHHKA B OTACIHLHOCTH, FAPaHTHS 3aHATOCTH H
CTaOMIIBHOCTH JOXOJO0B, 8 3HAYHT OCO3HaHHAs OOA3aHHOCTh Ka)XKAOI0 4JIEHA HALIEro KOJUICKTHBA OT
TeHEepaIbHOrO JUPEKTOPa JI0 PANOBOro pabOTHHKA.

Crparerus nestensHocT AnekceeBckoro pumana AO «OPKO» — obecneuenne noTpeburens
KAYEeCTBEHHOM M 0e30macHOM NpPOIYKUHKEH, MOBHIIIEHHE KOHKYPEHTOCIOCOOHOCTH, obecredeHne
(buHAHCOBOM YCTOWYMBOCTH, IIOIy4eHHE CTaOUIBHOM NPUOBLIN U Pa3BUTHE NPEINPHATHA B HHTEpECax
notpebuteneli 1 nepcoHana, akildoHEPOB H 00IIECTBA B LIETIOM.

[IpHOPUTETHEIMK HAIpPABICHHUSIMH PA3BHTHA JeATENbHOCTH AnekceeBckoro ¢mummana AQO
«2DKO» B TeKymeM nepHoe, ABIAIOTC:

YBEIIHYCHHE aCCOPTAMEHTA BEIITYyCKAEMOH IIPOTYKIIHH,

3aBOEBaHUE HOBBIX CETMEHTOB PHIHKE;

COBEPLICHCTBOBaHKE TEXHOJIOTHIECKHX IPOIECCOB Ha BCEX JTAlax IPOM3BOJCTBA IPOMAYKIIHH;

Pa3BUTHE U COBEPLICHCTBOBAHUE HHPPACTPYKTYPHI;

npodeccHOHATH3M Ha KX I0M pabodeM MecTe, IOCTOSHHOE IOBBINICHHAE KBAIH(pHKAIMH KaJpOB;

yMEHBIIEHHE HETaTUBHOTO BO3AEHCTBYS Ha OKPYKAIOIIYIO CPENY;

OepexIIHBOe IPOU3BOACTBO;

IpeaynpekaeHie BOSHUKHOBEHHA Ipo0iIeM, a He YCTPaHEHHE MX NOCIECTBHIA;

[IOCTOSHHOE COBEPIICHCTBOBAHHE CUCTEMBI MEHE[KMEHTa KadecTBa U 6€30I1aCHOCTH NPOAYKIIHH;

BBIIOJIHEHHE 3aKOHONATENBFHEIX TpeOoBanwii W TpeOoBaHMH CHCTEM MEHEIDKMEHTa KadecTBa H

0e30MacHOCTH IPOLYKIIUH.

[IOBBIIICHHE/ YIyIIICHHE KYJIbTYpEl 0€30IaCHOCTH IMHIIEBOH IPOXYKIAH

PyxosozcTeo AO «3DKO» co3naeT ¥ NOIEePKUBAECT KyIbTyPy NHIIEBOH O€30IaCHOCTH 32 CYET:

v\ IMYHOrO MpHUMEpA B MOBECHUM Ha IPEINIPUITHH;

v’ rapanTEpyeT obeclieueHHe BHYTPEHHEro H BHEINHEro obMeHa MH(MOpMAlMeH: NpeOCTaBICHHe
HeoOxomumo# wuHPOpPMANWH N[O KadecTBy M 0OE30MACHOCTH [POM3BOAMMON IPOXYKIHH
HOTPEOHTENAM IIOCPEICTBOM JOKYMEHTHPOBAHHBIX COIIANICHHH, KOHTPAKTOR, el HKaIlHii;

v obydeHHs NepcOHANa BHYTPCHHHM [pPaBHIAM, B TOM 4HCIE MHGOPMHPOBAaHHS IIEPCOHAIOM 00
HMEIOIHXCS podieMax;

v obecnedeHns: HEOOXOLUMBIMH PECYPCaMH A BBHIIOTHEHHA BHYTPEHHHUX MPABU/ M IHOJACPKAHMIA
YCIEIHEIX KOMMYHUKAIWA H OTKPHITOrO BHYTPEHHENO B3aMMOJCHCTBHMSA HAa BCEX YPOBHAX
yTIpaBJIEHHUS;

v/ eXeKBapTAIBHOTO POBEECHAS ONEHKH pesyIbraTuBHOCTH (yHKIHoHMposanus CMK u BIL.
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PyxoBozctso Anekceesckoro drmmana AO «9PKO» Geper Ha cebs OTBETCTBEHHOCTD 3a:

v'  obecnedgcHue GYHKIHOHHPOBAHHE CHCTEM MEHEKMEHTa KadecTBa M Oe30MaCHOCTH TPOXYKIIHK

CYET WCTIONB30BAHUA (DHMHAHCOBBIX, TEXHHYECKHX, KaJPOBBIX, HHQOPMAMOHHBIX ¥ HHEIX Pecypc

KOMIOAHHH;

cobmonenune TpeboBanuii 3akoHoaTeNbCTRa Poccuiickoi Penepannn;

IOCTHEHHE IOCTABIEHHBIX Iened, GOPMHpPOBaHHE OTHYETa O JOCTHDKCHWH LIENEH M YIydIIeH

paboThl BHEPEHHBIX CHCTEM B 00/1aCTH KadecTBa U 6€300aCHOCTH IPOAYKIIHH;

v'  obecmedenne HeOOXONMMBIMEH pecypcaMH H  CO3JaHHE YCIOBHM [UIL  Pe3Y/IbTaTHBHC
(YHKIMOHUPOBAHASA, W COBEPUICHCTBOBAHMS CHCTEM MEHE/KMEHTAa KadecTBa M 0e30macHoC

TIPOTYKIIHH.
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Jupexrop Anexceerckoro dpumana AO «9OKO» Pomaenko A.B.
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